


Lone Star Governance 2024-25 Exemplar Cohort

Letter of Interest

May 2024

1. District Information:

District

CDN

Superintendent Name

Superintendent Email

Superintendent Phone

Leadership Roles Held™

Administrative Assistant Name

Administrative Assistant Email

Primary District Contact Name for LSG-
Related Work

Primary Contact Email

ESC Region Number

2023-24 Student Enrollment

2. Board Information:

Name Email

Leadership Roles™

*Note: Leadership Roles may be within the school system (e.g., Board Vice President or Audit Committee Chair) or with
related/member organizations (e.g., TASA Board Member or MASBO Executive Committee Member). Include all that apply.
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4. Future Governance:

4a) Why is now the right time for your governing team to participate in the LSG Exemplar Cohort—to implement
research-based board behaviors most correlated with improvements in student outcomes?

4b) If your governing team is invited to join the cohort, what specific actions will you take to both educate and
gain buy-in from family and community stakeholders on the governing team’s behavior changes?

4c¢) If your governing team is invited to join the cohort, what specific actions will you take to both educate and
support other school systems in your region that want to increase their focus on student outcomes?
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