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1. Purpose

The Texas Edation Agencis Beyond Grad initiative seeks to award tiykeargrants to eligibleollege
andcareerreadinessadvising organization® build capacitywith innovative programghat increase
postsecondary preparation, enrollment and persisteaocgong Texas students

a) Background Information

TEA’s Beyond Grauitiative is working to improve college and career readiness (CCR) outcorhgs by
defining core problems faced by local education agentiEs\sand CCRadvising organization®)
piloting innovative solutions3) identifyingpracticesthat improve outcomes, and 4aling successful
programs across the state of Texas.

With thismulti-yeargrantopportunity, Beyond Gradill build the capacity and sustainability of external
CCRuadvising organizationg he Beyond Grad &en encourage CCRadvisingorganizationgo expand

and enhance theiprograms fofTexas schookhat sene a high percentagef economically
disadvantaged studes?, by developngand deliveing innovativepilot programsfor Texas GEAR UP
districts.

Texas has seen a decline in college enrolini@nihigh school graduates. In 2Z054.7% of Texas high
school graduates enrolled inZaor 4-yearcollege the following yearAs shown in the chart below, from
2014-16 there has been 2.8% decline in enroliment.The enrollment rate fohigh schools serving a
majority of economically disadvantaged studeig8 percentagepointslower than the state average.
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Texas State Avg. of HS Graduate Enrollment in a Texas IHE within one year of graduation. Source: TEAITBAR&1Z012
2018Reports

As Texas looks to the future, it is imperative thadre high school graduates attain a postsecondary
education. In 2015Governor Greg Abbott announced the Texas 60X30 plan

! Economicallypisadvantaged StudentsA-student is considered economically disadvantaged if they are eligible
for free or reduceépriced lunches at school. Source: https://txscools.org








https://tea.texas.gov/acctres/analyze/1617/level.html

Source: TEA, CCR Research on Programs in Texas

Additionally, inwhole school advising modelmuch of the CCR advising activities focus on the junior
and senior students, limitg the impact upon younger students. Research is clear that studdtas
receive personalize@CRadvising before 12grade have greater postsecondary success in the
aggregate than their counterparts who only receive CCR advising igrd@e? Through this grantTEA


https://www2.ed.gov/programs/slcp/finalbuilding.pdf



https://txschools.org/
https://txschools.org/
https://txschools.org/

**** College Enrollment in TXDBata for Texas high school graduates from 2016, that enrolled in Texas public or
independent higher education in the following falbource:
https://rptsvrl.tea.texas.gov/perfreport/tprs/2017/index.html

c) Eligibility Requirements

Eligible applicants include nonprofit organizati@ml institutions of higher educatiarrhe grantee
should have strong project management processes and tools in.pkagditionally, applicants must
provide evdence of a culturally responsive approach to advising and outreadiverse populations.
Applicants should @monstrate ability to meet all requirements stated harg(seeAttachment 4 for full
GEAR UP objectives).

2. Project Description

Project Overview

TEA's strategy for this initiative is to invest in @@&igrams to stimulate the growth of their
organizational capacity to serve students across diverse geographic locai@isGPA levels and all
grade levels. In serving tiexasGEAR UP schools, the following activities are expected of each
grantee:

1) Servaall students inthe 9" — 12" grades at partneGEAR UP higithoos (services to be
provided to students and their parents)

2) In coordination with thelistrict and shool staff, establish a reasonable advisor caseload that
allows individual advising for all high schetaldents, recognizing that advising structures and
activities may vary across grade leyels

3) Collaborate with all Texas GEARstdReholderddistricts,schools, parents, TEA staff, TEA
Technical Assistance Provideesc.)in meeting albpplicableFederal program objectiveg


https://rptsvr1.tea.texas.gov/perfreport/tprs/2017/index.html







e Regular(Monthly) Data Reporting

e Communication Schedule

e AdvisorOnsite Supervision

e Advisor Organizational Supervisor and Contact Information

The MOU agreed upon by both partiesjustbe approved by TEA prior to the implementation of
services.

2.2.3Continuous Improvement Cycle

TheBeyond Grad Initiativevill embracea Continuous Impneement Cycle where all stakeholders will

participate in the planning, implementation and reflection process of the progrine stakeholders in
the project are the Texas GEAR UP grantee distitttsnistration staff and students, the CCRIvising

organizationsTechnical Assistance providers and Tiak.

Beyond Grad Annual Planning Cycle

« Before the Academic Year starts, stakeholders (CCR Advisor, CCR &ragefistrict Grant
Manager District/School Advisors, Teachers, TEA staff) will establish outcome goals for each
district/school. These goals will be driven by the Texas GEAR UP program metrics (see
Attachment 4, Appendix B: Texas GEAR UP Summative Métrigsor year outcomes, and CCR
student activity goals.

e CCR advising grmes and TEA Beyond Grad staff tvlld Texas GEAR UP Chétkalls every
two weeks to discuss program activities amdcomes These calls will also be used to address
any adjustments to the monthly goal#igendas for these calls will be prepared iy CCR
advising grantees.

e CCR advising grantees will providenthly reportson progressoward monthly goals.

 AMid-Year Review will be hetd assess the progress of the program. All stakeholders will
participate in this review. The purpose of the review is to assess improvements in the program’s
delivery to determine if adjustments are needed to reach the annual gd&le.agenda for the
review will be submitted by the CCR advising organization and approved by TEA.

10



2.24 College & Career Readiness Training

Toensurethe alignment of the CC&lvisirg organizatiorandassigned_EA, a trainingwill be heldprior

to the start of theschool yeawith each district TheCCRadvisingorganizatiorwill provide training to

the district i their service delivery methodology, data system requirements, and partner expectations.
The assigad LEA will provide the advising organizatieith training on their student data systgs),

school operational policies and procedures, and space allocation for adviElestraining agendaust

be approved by TEA prior to the implementation of the training. Documentatfidimecagenda,

attendance and information items addressed in the training ningssubmitted to TEATEA staff will

attend this training to observe and clarify program objecéias needed.

Trainingwill be required annualljor both CCR advising organizati@msl district grantees

2.25 CCRAdvisor Hing & Training

TheCCRadvising organizatiois responsible for the hiring and training of CCR adviaanking with
students These activities must take place before the start@éhacademic school yeafhe advisor
training will include introductiosto the district staff at the local school level§he training agenda
mustbe approved by TEA prior to the implementatiginthe training. Documentation on the agenda,
attendance and information items addressed in the trainingtarbe submitted to TEA.

2.26 CCR Advising Program Initiation

Advising program services will begin at the start of the 20Q@cademic school year. Services will be
provided at theassignedigh schools as designated within tEOU. There are numerous activities
required for the program documented inttachment 4.

2.2.7 Data Collection & Reporting
The Texas GEAR UP program has rigorous activity and outcome reporting expectations. CCR Advising
Program reports include, but are not limited to, the following:

e Monthly Student Contact Reporting (type of contact and amount of time)

e Student Milestone Repting (e.g FAFSA/TAFSA completion, ACT/SAT/TSI training &
results,essay completion,allege application submissions, career certifications
completed financial literacy

e Student Event Details (College visits, Financial Literacy workshops, Colleged=pirs,

e Parent Meetings and Event Attendance

e Mid-yearStudent Status Report

* End of School Year Reviéncludingstudentpostsecondary enrollment, matriculation,
employment, etc.)

e GEAR UP Annual Performance Report (APR)

e Student Agency P##PostSurveys

2.2.8Beyond Grad Advisory Council

Asa stakeholder in the Texas GEAR UP program, representatives froad@§€iRgpartnerswill
participate in theBeyond Grad\dvisory Council. The purpose for the Council is to share program
updates and concerns/wins/best practices from the fielthe Council will be made opall the GEAR
UP grantee districts, school, TEA Beyond Grad &&fpartners educational leadersand community
partners
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2.29 High School Student Summer Programming

TheCCRadvisingpartnerwill provide a summer program activity to keep students engagete
college and career readiness process. Services sheultgeted for high school stedts based upon
the needs identified by therganizationrand LEADocumentation on the agenda, attendance and
information items addressed in truimmer progranwill need to be submitted to TEA. The program
agendamustbe approved by TEA prior to the exen

Becauseniddle school summer programing is an optiomatjuirement for this grant opportunity
proposals thaincludemiddle schoolstudents’access to summer programming will receive special
consideration.

2.210Fidelity of Implementation

To effectively replicate and eventually scale the results of thisd@d@Bing initiative, the project will
include the development of a Fidelity of Implementation (FOI) rubric. Education and social service
research demonstrates that the implementation of evidemaesed programs has a direct impact upon
the effectiveness of a prograf. Incoordinationwith the GEAR UP LEAs, the grantees will participate
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Date

Event

February 6
2019

Request for Competitive Letters of Interest for providing CCR Advising services
Posted

February 13
2019

February 15

Last day to submit written questions about Texas GEAR UP CCR grant, no late
5:00 p.m. CT; Send BeyondGrad@tea.texas.gwwth the subject line: “GUECR-
LOI Question@RGANIZATIONAME>"
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https://attendee.gotowebinar.com/register/2673224325536122370
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mailto:BeyondGrad@tea.texas.gov
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https://attendee.gotowebinar.com/register/2673224325536122370

4. Program Administration

To ensure successful implementation, monitoring and management of ath@@@ies withGEAR UP
LEAsTexas GEAR UP requires the following:

e Designatea Texas GEAR UP GRisingGrant Manager.

e Participate in bineekly status meetings with TEA program staff to monitor implementation,
track progress towards metrics and coordinate on best practices.

« Send sufficient and appropriate personnel to thetional GEAR UP confere(®ethe Texas
GEAR UP State Conference, and all grant

14



During the awed
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» Technology and/or other resource enhancements that are not directly related to the program
goals

Grant funds must supplement (increase level of service), andsopplant (replace) state or local
funds.

6. Overview of Required Application materials
Interested candidates should review and complete Attachmen{®ptional), 3A and 3B.

e Pleasenotify TEA of your intent to submit a Letter of InterestdmgailingAttachment 2
(Optional) by February 22, 2019 at 5pm CT. Submission should be emailed to
BeyondGra@tea.texas.gowith the subject line “GU €CR LOI Notice of Intent
<ORGANIZATIONAME>

e Please submigour completed Letter of Interest, comprisedAttachments 3A and 3B by
March 6, 2019 at 5pm CT. Submission should be emailedBeyondGrad@tea.texas.gewth
the subject line “GU €CR LOI Response Forrds
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