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Appendix A: Detailed Review of CCR Advising Program Activities and Metrics 
Expand CCR Advising for High School Students - The Beyond Grad initiative seeks to award multi-year grants to eligible college and career 
readiness advising organizations to support programs that increase college and career readiness, postsecondary enrollment, and post-secondary 
persistence among Texas students.   

* Grant funding agreements entered under this LOI will be for renewable one-year grants up to three (3) years.  All grant awards will be reviewed at the end of 
each academic year for renewal.  All funding awards, and renewals, will be made based upon CCR advising organizational performance and available funding.  
The three-year award period will run from the initial award date through July 2022.    

 

CCR Advising Required Activity Description Who/What Spring 
2019 

AY 2019-
20 

AY 2020-
21* 

AY 2021-
22* 

1. Provide College and Career Readiness (CCR) needs 
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CCR Advising Required Activity Description Who/What Spring 
2019 

AY 2019-
20 

AY 2020-
21* 

AY 2021-
22* 

3.1 Training objectives and agenda to be approved by 
TEA 

CCR Advising Org. 
and LEA 

Approval Approval 
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CCR Advising Required Activity Description Who/What Spring 
2019 

AY 2019-
20 

AY 2020-
21* 

AY 2021-
22* 

5.1.3 Students will attend a summer program 
(academic acceleration, enrichment, college 
exploration, etc.). 

Primary Cohort  
 
Priority Students 
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CCR Advising Required Activity Description Who/What Spring 
2019 

AY 2019-
20 

AY 2020-
21* 

AY 2021-
22* 

5.8 The percentage of Priority Students who 
complete the first year of college will meet or 
exceed the State average. 

 Priority Students 
(9th – 12th) 

  
 X 

 

Appendix B: Texas GEAR UP Activities and Summative Metrics 
Texas GEAR UP Activities and Summative Metrics – Includes the required DOE GEAR UP activities and outcome metrics that TEA and all Texas 
GEAR UP stakeholders will be held accountable to meet. 

Strategy 1: Increase Academic Rigor - Facilitate an increase in access to, perceived value of, and student success in academically rigorous 
courses through extensive professional development for teachers, counselors, and administrators, and targeted tutoring for students. 

Required Activity Description Who/What YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 
1.1 Provide professional development to core content teachers 
1.1.1 Teachers will participate in professional 
development that supports a rigorous curriculum 
(project-based learning, advanced instructional 
strategies, teacher externships, student 
engagement, etc.) 

Core Content 
Teachers 

�H�ñ�ì�9  �H�ñ�ì�9  �H�ñ�ì�9  �H�ñ�ì�9 �H�ñ�ì�9  �H�ñ�ì�9  �H�ñ�ì�9  
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1.4.1 Primary cohort students who receive a 
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2.5.1 In middle school, students will attend a 
summer program (academic acceleration, 
enrichment, college exploration, etc.). 

LEA 
 
Primary Cohort 
Students 

�H30% �H30%      

Strategy 2 
Cumulative Impact Success Metrics 
2.1 On-time promotion rate will exceed the 
baseline state average promotion rate. 

LEA 
 
Primary Cohort 

 Exceed 
baseline 

     

 

Strategy 3: Expand Advising for High School Students - Mitigate the effects of high student-to-counselor ratios and provide robust, 
individualized college and career advising through the adoption of a CCR Advising model in GEAR UP high schools. 

Required Activity Description Who/What YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 
3.1 
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3.4 The primary cohort completion rate will 
meet or exceed the baseline state average 
completion rate. 

Primary Cohort 
Students 

     Exceed 
baseline 
State 
Average 



11 
 

5.2.1 Each year, 30% of the primary cohort 
students will participate in a work-based learning 
opportunity. 

Primary Cohort 
Students 

�H30% �H30% �H30% �H30% �H30% �H30%  
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