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Principles of Master 
Scheduling

2



Features Higher Effect Size Lower Effect Size

Scheduling
During, supplements 

instruction

Before/After/ 

Intersessional
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Scheduling: What does the research tell 
us?

Best Practices:

● Schedule at least three sessions per week, each at least 30 minutes long

● Build tutoring sessions into the master schedule, if possible

● Never replace core instruction with tutoring

● Avoid scheduling models that stigmatize students receiving tutoring

● Dedicate t ime and resources to scheduling and rescheduling

Sources:
https://edtrust.org/wp-content/uploads/2021/03/Targeted-Intensive-Tutoring-as-a-Strategy-to-Solve-Unfinished-Learning-March-2021.pdf

https://www.nber.org/system/files/working_papers/w27476/w27476.pdf
https://studentsupportaccelerator.org/sites/default/files/Accelerator_Research_Agenda.pdf

https://edtrust.org/wp-content/uploads/2021/03/Targeted-Intensive-Tutoring-as-a-Strategy-to-Solve-Unfinished-Learning-March-2021.pdf
https://www.nber.org/system/files/working_papers/w27476/w27476.pdf
https://studentsupportaccelerator.org/sites/default/files/Accelerator_Research_Agenda.pdf


Under HB 1416, students cannot be removed from:

● Instruction in grade level content for the foundation curriculum, i.e.

reading, math, science, etc.

● Instruction in enrichment curriculum for the grade in which the 

student is enrolled, i.e. LOTE, Fine Arts, CTE, Health/P.E., Technology 

Apps, etc.

● Recess or physical activity that is available to other students

enrolled in the same grade
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Key Principles of Master Scheduling
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resources

● Decisions and tradeoffs 
are informed by data

● Equitable access to 
opportunities and

● Prioritize the student and 
teacher experience

● Strengthen and sustains 
instructional priorities and 
is responsive to changing 
needs
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Identify 

scheduling 

priorities first 

and make 

those non- 

negotiable



Calendar Considerations to Support Tutoring



District Panel
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Spring ISD

SPRING ISD - District Overview

ESC Region 04

Total Student Enrollment 20/21 SY 33,537



Corpus Christi ISD

Corpus Christi ISD - District Overview

ESC Region 02

Total Student Enrollment 20/21 SY 34,422

Number of Schools 58

Percent Economically Disadvantaged 71.4%

Number of Full Time Teachers 2,233

Dr. Brandi Garza

ESSR III Coord/Instructional Teacher Advisor

Amanda Cameron

Director of Title I & State Comp
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Corpus Christi ISD ² Elementary Schedule
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Corpus Christi ISD ² Middle School Schedule
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Austwell-Tivoli ISD

Austwell-Tivoli ISD - District Overview

ESC Region 3

Total Student Enrollment 20/21 SY 136

Number of Schools 2

Percent Economically Disadvantaged 52.9%

Number of Full Time Teachers 20

William Lumpkins

High School Counselor
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Austwell-Tivoli ISD ² Elementary Schedule



Corrigan-Camden ISD

DeAnna Prunes M.Ed

Director of Curriculum, Federal Grants, and 
Child Nutrition

CORRIGAN-CAMDEN ISD - District Overview

ESC Region 06

Total Student Enrollment 20/21 SY 788

Number of Schools 3

Percent Economically Disadvantaged 69%

Number of Full Time Teachers 65
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Corrigan-Camden ISD ² 



Poteet ISD

Sherry Mills
Executive Director of

Curriculum & Instruction



Poteet ISD
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Q&A
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https://unlockingtime.org/school-schedules
https://studentsupportaccelerator.com/district-playbook
https://www.erstrategies.org/toolkits/strategic_school_scheduling_tools
https://casn.berkeley.edu/master-schedule-guide/
https://www.americanprogress.org/issues/education-k-12/reports/2017/02/23/426723/reimagining-the-school-day/
https://drive.google.com/drive/folders/1PNLJevyzqWhTeK5WoP_HBh-9x1IqW5Yf?usp=sharing


Accelerated Learning Website

HB 1416 FAQ

Additional HB 1416 questions: Accelerated.instruction@tea.texas.gov

Thank You!
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/texas-schools/health-safety-discipline/covid/accelerated-learning-resources
/sites/default/files/hb-1416-faq.pdf
mailto:Accelerated.instruction@tea.texas.gov
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