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Date: March 25, 2021

Subject: Virtual and Hybrid School Accelerator Application Process
Category: Strong Start 21-22

Next Steps: Attend informational webinars and submit application

The Texas Education Agency (TEA) is excited to announce the application process for Texas local
education agencies (LEAS) to join the 2021-2022 Virtual and Hybrid School Accelerator (VHSA).

Virtual and Hybrid School Accelerator Overview

In the wake of COVID-19, LEAs across Texas have reimagined schools, upending traditional thinking
I-02zii K265 40K22f daK20ztRe 2LISNI-iS. No school was required to offer remote instruction this year, and
GKIES &S R2yli 1y26 oKIHi 0KI-y3Sa (KS tS3at1-iiS @it Y I-ST A 1 dzyfiiely that any school will be
required to offer remote instruction next year. For the overwhelming majority of students, the best
place to learn is in the classroom, and we encourage school systems to support more families returning
to learning in the classroom as quickly as possible.

That being said, when designed effectively, virtual or hybrid learning can be transformative for students
and educators, opening new opportunities for personalization, data-driven instruction, and danytime,
anywhere¢ learning. While virtual and hybrid learning environments may not be the right choice for all
students, some families and students have also thrived in these environments and would like to see
such options continue into the coming school year and beyond.

LEAs interested in designing and launching a full-time virtual or hybrid school in SY21-22 are invited to
join the Virtual and Hybrid School Accelerator. Participating LEAs will receive customized technical
assistance to design, implement, and continuously improve



1 "Consortiumsé of multiple LEAs that are committed to standing up a single virtual program to
serve their collective student populations. A consortium of multiple LEAs should apply to this
program as a single applicant with a single application

0 The consortium option may especially be a fit for smaller LEAs looking to pool resources
into a common virtual school and/or LEAs with a small number of expected remote
learners in the coming school year and beyond

0 Aconsortium could also function such that one or more LEAs is / are contracting with
and sending their remote learners to a virtual program operated by a different LEA

Eligible applicants could be considering a virtual or hybrid school program, as defined below:

§ Virtual School Program ¢ one virtual school set up to support all remote learners in the LEA;
other students attend school on campus

I Hybrid School Program ¢ hybrid grade(s) or school(s) with learners who are on campus part of
the day or week and remote for the rest of the day or week

What Districts Participating in VHSA Will Receive / Benefits

The VHSA will select up to 50 applicants (with a single consortium of multiple LEAs counting as a single
applicant) to support in late spring 2021 through summer 2022. Selected LEAs will be matched with
highly qualified technical assistance providers. Those providers, in partnership with TEA, will support
LEAs to reimagine their virtual and hybrid school delivery in alignment with the Effective Schools
Framework in the following ways:

I Accelerated school model design support for a high quality virtual or hybrid school program,
including but not limited to:
o Designing a dynamic and highly effective student learning experience
0 Building aligned staffing models
o Crafting a strong school culture and family engagement strategy
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Selection Process

TEA will select LEAs based upon the strength of their applications and interviews, objective measures of
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https://us02web.zoom.us/webinar/register/WN_m-u8-QJLS6u40tLxYeLU1Q
https://us02web.zoom.us/webinar/register/WN_rPSmsuQuTUmrhxTjdniQHQ
https://us02web.zoom.us/webinar/register/WN_YZtEZITsQ9alg6ByLFFJgw
https://us02web.zoom.us/webinar/register/WN_so6EVoUwRs6r6d6YE1sLrw
mailto:rssp@tea.texas.gov

May 25
and May
27

Cohort Launch: All accepted LEAs will participate in a cohort launch webinar.

Please email rssp@tea.texas.gov with any questions regarding the program.
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