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Intruder Detection Audit Process

The Intruder Detection Audit (IDA) process is designed to evaluate the safety and security of campuses based on a set of 
physical and procedural criteria, developed in coordination with the Texas School Safety Center (TxSSC) as required by 
TEC,  §37.1084. 

The Texas Education Agency (TEA) contracts with Regional Educational Service Centers (ESCs) to conduct campus IDAs. 
The ESC inspectors utilize a rubric that is divided into three sections, or Phases. Results of the audits are reported back to 
the agency.

Intruder Detection Audit Phases

Inspectors evaluate campuses in the phases indicated. Each phase assesses critical components of access control.
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For LEAs that have a local policy that requires classroom doors to be closed and locked, the agency also randomly checks 
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School Safety SectorsThe Office of School Safety and Security has grouped the Regional Educational Service Centers Seven School Safety Sectors that are 
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Findings by Sector

Sectors Phase 1

The inspector selects up 
to three exterior doors for 
attempted unauthorized 
entry. 

No Findings Findings ÑŸƣċũЮċƨĬŔƣƚжЮŰЮӆЮΫΦΫΥ

Sectors Phase 2

Inspector checks in at 
ƣőĲШƚĦőŸŸũќƚШůċŔŰШŸǭŔĦĲЯШ






